
Proposal for the establishment of a Mobile 
Warden Scheme 
for consideration by Waterbeach Parish council at the meeting to be held on Tuesday Jan 10 t h 

2016. 

 

Introduction and Background 
The following statistics from the Dec 2016 Age UK Factsheet  (https://www.ageuk.org.uk/Documents/EN-

GB/Factsheets/Later_Life_UK_factsheet.pdf?dtrk=true) give an idea of a national problem 

 1.7% or 200,000 older people (65 and over) have not had a conversation with friends or family for a 

month216  

 3.1% or 360,000 older people (65 and over) have not had a conversation with friends or family for over a 

week 217 

   6.87% or 800,000 older people (65 and over in UK) have no close friends 

Whilst these statistics may not be reflected precisely  in the Waterbeach population there is considerable 

anecdotal evidence that there are people living in the village who are no longer able to get out on their own 

and whose friends may have died or moved away. Even if they do have carers who provide personal care or 

help with meals, this help is often rushed and the carers may change regularly so no relationship develops. 

With the rising crisis over providing care for the elderly and the pressure on the NHS, it is also becoming 

increasingly important that older people are enabled to live as independently and happily as possible in their 

own homes for as long as possible 

 To this end many villages now have a Mobile Warden and this paper proposes that Waterbeach Parish 

Council supports a scheme for a Mobile Warden for Waterbeach, Chittering and Landbeach to be managed 

and administered by Age UK in liaison with a small local committee. 

Evidence of need in Waterbeach, Chittering and Landbeach 
 In Cllr Tregoing’s Autumn newsletter she said that she was investigating a Warden scheme several 

residents have notice the article and said that they would be interested in having help form a 

Warden. 

 The Beaches’ Community Car Scheme encounters clients who are isolated with few friends and little 

regular contact with neighbours.  They may have family members who live some distance away and 

are unable to offer company, help and support on a regular basis. 

The Role of the Mobile Warden 
 The Warden would be in daily touch (weekdays only)  with residents. This would either be with a 

phone call (four days a week) or a visit (one day a week). 

https://www.ageuk.org.uk/Documents/EN-GB/Factsheets/Later_Life_UK_factsheet.pdf?dtrk=true
https://www.ageuk.org.uk/Documents/EN-GB/Factsheets/Later_Life_UK_factsheet.pdf?dtrk=true


 The warden could help with telephone calls to make medical appointments, picking up prescriptions 

from the pharmacy or small items from the local shop (but not regular shopping trips), understanding  

letters and filling in forms.  

 Through the regular contact the Warden would get to be aware if the resident is beginning to 

struggle with their daily living, or if their health seems to be deteriorating and take appropriate action 

such as contacting the surgery for them. 

 The warden would not offer personal social care, housework or regular cooking or any services which 

are provided by other agencies but would liaise with them as necessary 

Clients pay £5.00 per week for this service 

Hours of employment 
Initial costings are based on 15 hours per week with a case load building up to 15 residents covering, 

Waterbeach, Landbeach and Chittering 

At a full case load breakdown of the time spent would be 

Details  Minutes per day Hours per week 

Telephone calls 12 calls per day @ 5 minutes each 60 5 

Visits 3 visits per day @ 30 minutes each 90 7.5 

Administration Record keeping, collecting from 
pharmacy, arranging transport 

30 2.5 

TOTAL  180 15 

How would the scheme operate? 
There are a number of different models for operating a village warden scheme.  

1. A local charity is set up which employs the warden (e.g. Harston and District, Cottenham) 

This requires finding enough volunteers who are willing and able to take on the necessary work 

involved in raising funds, managing  the scheme and doing all the necessary work involved in running 

a charity. 

It is becoming much harder to recruit and retain volunteers in the changing economic climate. 

2. The scheme is fully manged by the Parish Council (e.g. Milton) 

3. The scheme is supported by the Parish Council but is fully  managed by Age UK who already do this 

for a number of local schemes (e.g. Histon and Impington, Swavesey). There is a small committee of 

local residents who liaise with the Operations manager at the Cambridgeshire branch of Age UK. Age 

UK  will provide  employment contracts, run the payroll, deal with safeguarding and training issues 

and liaise with the warden and local committee. There is an administration charge for this. 

The proposal is that option 3 is adopted. With the current pressure on Waterbeach Parish Council because 

of the large amount of development both proposed and actual, using Age UK who have the knowledge and 

experience in the care of the elderly seems to be a sensible way forward. They would create a ring fenced 

fund where money could be received specifically for this project and a surplus in any one year would be 

carried forward to future costs. 



Cost 
It is estimated that the total cost of a warden Scheme managed by Age UK would be as follows (figures based 

upon the Swavesey scheme): 

Warden’s salary 15 hours per week @ £10 per hour £7,800 

National insurance Only payable if salary over £8,060 £0 

Pension Only payable if salary over £10,000 £0 

Training  £50 

Mileage Say 1,000 miles per year £500 

Telephone, stationery, 
postage, etc. 

Mobile phone estimated at £9 per month 
+ additional costs 

£150 

Initial setting up costs  £1,000 

Contingency  £500 

Age UK management charge (say) £1,500 

TOTAL  £11,500 

These costs are for the first year and they may reduce in subsequent years as the scheme gets going. 

Funding 
Clients would pay £5 per week to be in the scheme. The maximum number of clients is set at 15 producing an 

income of £3,900 per year. However, it would be reasonable to discount this by 10% to take into account 

vacancies during the year making a total of £3,500 and in the first year the income could be reduced still 

further to, say, £1,500 The funding gap could be made up from: 

i. Landbeach PC have agreed to pay £1,000 pa towards the project 

ii. South Cambridgeshire District Council will provide a grant of £3,000 

iii. An informal approach to the Cambridgeshire Community Foundation suggests that the scheme may 

be eligible for funding from the Innovation fund. Estimate £2,000pa 

iv. An application is being made to the Waterbeach United Charity. It should be noted that the Swavesey 

scheme is supported at £2,500 per year from their equivalent local charity. 

v. The October Fund could be approached. This could contribute £2,000 per year. 

vi. Other local institutions could be approached (e.g. in Swavesey one of the local churches contributes) 

vii. It is requested that Waterbeach Parish Council provides a grant of up to £2,000 if not all the grant 

applications are successful and are prepared if necessary to receive grants which will then go to Age 

UK. 

The income can be summarised as follows (first year only): 

Source Amount Note 

Income from clients £1,500 Estimate for first year  

Landbeach Parish Council £1,000  

SCDC £3,000  

Cambridgeshire Communities Innovation Fund £2,000 Application in progress 

October Fund £1,500 Application in progress 

Other sources of income £500  

Waterbeach Parish Council £2,000 May not be needed if other 
sources are available 

Waterbeach United Charity  £2,000 Application in progress. 

TOTAL £13,500  



Summary 
We would like to propose that Waterbeach Parish Council supports in principle the establishment of a 

Mobile Village Warden Scheme to be administered by Age UK, supported by a small local committee 

(initially Ingrid Tregoing, Jane Williamson, and one other from Waterbeach, one from Landbeach and one 

from Chittering) with Waterbeach PC acting a  recipient of grants which will be passed to Age UK 
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